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7 September 1965

VEIORANDUM ¥FCR: Deputy Director for Intelligence

SUBJECT . N2IC Related Action | g7
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PDI Mewmo for DCI dated 24 August 65 — ﬁﬂ

renced merio was approved by the DCI on 1 September.

reto, and to other related iniciatives recently
eswonsibility has been assigned to a number

. This memorandum is to inform you and each

ir respective roles.

Z, Survey of Community PI Facilities

Action: Mr. Bross, D/DCI/NIPE

Ztatus Vr. Bross has discussed the nmatter with
. Vance, . ﬂwpu cy SEec Def, and both are awaliting receipt of a

lette 1rom Oifectors Bufeau of Budget, to Sec Def and DCI
reguesting the studv DDY bas nomlnat@d Cwo senior stafi
officers to assist. General
Carroll oresumably haS not peen consulted as yet, but should
e soon.

3. Revision of COMOR Charter

Lction: | | Chairman COMOR
Zitatus: | | is reading himself into the
vrotlem, The Committee has not yet been brought into the

picture, but wiil be as soon as General Carroll has been

agprised of BCI's intention to review COMOR's charter.
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7. Conduct of Systems Study of NPIC

25%1 ]
fction: Mr. Borel, ADDI

. 7 More inhouse work is needed to get a better
{ix on the need, the scope of the problem, the dividing line
vetween improving the present system and designing a new
second genavation overall system.

Z. iIumplementation of Recommendations of IG Report
Zotion: My, Lundahl, D/NPIC

ctatus: Some recommendations have already been
implemented, others are in progress, and means for implementing
otiers are actively under study. A progress revort will be

presented to Zxecutive Director-Comptroller on 1 October.

9. The basic responsibility for carrying out the program
approved by DCI having been passed to DDI, I will act as
coorainator and press vigorously for timely action on all

Ironts, seeking assistance as _necessary from appropriate staff
and line components.

FAUL A, bURolL
Assistant Deputy Directoxr for Intelligence

cc: DDQX
<Zocutive Director-Comwptroller
D/DCL/NIPE
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Inspecior General
D/NPRIC

Chief, CCS
Chairman, COMOR
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